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RAÚL ALBERTO FRANCISCO MUSSO VENTO

CEO 
Industrias Electro Químicas S.A., IEQSA
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The year 2025 marks a new milestone in IEQSA’s strategic

evolution. In an environment characterized by stricter

regulatory, climate, and social requirements, sustainability

has evolved from a complementary focus to become a

fundamental pillar of our strategy, driving competitiveness,

resilience, and long-term value creation.

With over six decades of experience and a commercial

presence in over 45 countries, we are facing a period of

transformation driven by new environmental and social

regulations that are redefining the market rules. This reality

is particularly relevant for IEQSA, given that approximately

53% of our exports are bound for the European Union,

where initiatives such as the Carbon Border Adjustment

Mechanism (CBAM) and other regulations related to

sustainability and decarbonization are gaining ground.

In light of this context, we strengthened the integration of

ESG criteria into our corporate strategy and decision-

making processes. Furthermore, we have consolidated the

application of the double materiality approach, integrating

it more deeply into the assessment of risks and

opportunities—both in terms of the impact that ESG

factors may have on IEQSA’s financial performance and the

effects of our operations on the environment and society.

This approach fosters a more comprehensive, resilient

management style focused on creating sustainable value

for our stakeholders.

Throughout 2025, we promoted initiatives aimed at

improving energy efficiency, reducing emissions, managing

resources responsibly, and advancing our decarbonization

strategy. These actions help increase our competitiveness,

optimize regulatory risk management, and generate

operational efficiencies.

Our commitment is also reflected in our people. We

promote safe and healthy work environments, foster

employee development, and strengthen relationships

based on trust with communities, customers, suppliers, and

other stakeholders, contributing to the sustainable

development of our environment.

Sustainability is part of the strategic agenda set out by our

Senior Management and the Board of Directors. Through

robust governance, we promote ethics, transparency,

regulatory compliance, and sound risk management,

thereby strengthening the sustainability of our business.

Looking ahead, we firmly believe that sustainability is not

only a corporate responsibility but also an opportunity to

innovate, create shared value, and ensure IEQSA’s

sustainable growth.
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ABOUT US

With over 60 years of experience, IEQSA is a Peruvian

industrial company specializing in the processing of

non-ferrous metals, recognized for its commitment to

quality, sustainability, and the trust it has built with its

customers and other stakeholders throughout its

history.

Our metallurgical products are used in a wide variety

of industrial applications and are manufactured under

strict quality standards, complying with the

requirements set forth in international technical

standards such as EN 988, EN 1774, ASTM B240, and

other specifications applicable to the markets where

we operate. This commitment to excellence allows us

to meet the requirements of customers from various

industrial sectors worldwide.

Strategically located near Peru’s main port complex

(Callao), we enjoy a privileged position that facilitates

efficient access to international markets and

strengthens our logistical capacity to serve customers

in different regions of the world in a timely manner.

Currently, more than 95% of our sales correspond to

exports, with our products reaching more than 45

countries across five continents. This strong

international presence enables us to compete with

manufacturers in Europe, the Americas, and Asia,

consolidating our position as a reliable supplier of

metallurgical products for highly demanding markets.

AMERICA

EUROPE

AFRICA

ASIA

37.75%
52.97%

3.52%

2.1%

5.76%IEQSA in the 
world in 2025

SUSTAINABILITY REPORT 2025

“Actualmente 

nuestros  productos 

llegan a más de 60 
países en el 

mundo”

+60
years in the 

market

+ 45
countries  where 
our products are 

available

+95%
export 
sales

" "IEQSA: Over 60 years of global competitiveness built on quality, sustainability, and trust

Our competitiveness is based on continuous improvement

of our processes and a long-term business management

approach. In this context, we have progressively integrated

environmental, social, and governance (ESG) criteria into our

business strategy, recognizing that sustainability is a key

factor in strengthening resilience, efficiency, and the

creation of sustainable value.

At IEQSA, we understand that quality, sustainability, and trust

are fundamental pillars for sustainable business growth. For

this reason, we are committed to continuing our efforts to

generate economic, environmental, and social value in a

balanced manner and to strengthening our position as a

Peruvian company with global reach and a long-term vision.
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Using the French indirect reduction

process and exclusively high-grade

special zinc from Peruvian refineries, we

produce a type of zinc oxide that is

internationally rated as “Pharmaceutical

Grade” or “Gold Seal.”

❑ ZINC OXIDE

❑ ZINC ALLOYS

We have over four decades of

experience in the production of these

types of zinc alloys. We currently supply

a full range of these alloys, in

accordance with technical standards

such as EN 1774 (Europe) and ASTM

B240-07 (U.S.), among others.

SUSTAINABILITY REPORT 2025OUR PRODUCTS

❑ VEROZINC

Our laminated titanium-zinc is

manufactured in accordance with

specifications set forth in European

standard EN 988. It is also approved for

the manufacture of pipes and rainwater

system accessories using the TIG spot-

welding method.

Peruvian electrolytic SHG zinc, with a

minimum purity of 99.995%, is the ideal raw

material for the production of electroplating

anodes, whether in the form of zinc balls (50

mm and 40 mm in diameter), half-balls,

domes, hexagonal shapes, or zinc plates.

❑ ZINC ANODES

This includes zinc calots used in the

manufacture of dry cell batteries. We offer a

full range of zinc calots, from R-25 to R-03,

round or hexagonal, with or without

lubrication.

❑ BATTERY PRODUCTS
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“Sustainability is no 

longer just a 

supplementary 

concept; it has 

become a strategic 

factor that directly 

influences business 

continuity, market 

access, and value 

creation.”

OUR INTEGRATED CORPORATE MANAGEMENT
SUSTAINABILITY REPORT 2025

JOSÉ ALVA BURGA

Integrated Management System Directorate 
Representative | Sustainability
Industrias Electro Químicas S.A. - IEQSA

| THE ENVIRONMENT HAS CHANGED.

SO HAVE THE RULES.

The environment in which we conduct our business is

undergoing structural change, and the rules governing

access to international markets are evolving along with it.

In recent years, we have witnessed a significant

transformation in the way companies are evaluated by

markets, customers, investors, and society. Today, it is no

longer enough to manufacture quality products or

maintain efficient operations; we must also demonstrate

how we manage our environmental and social impacts,

how we govern our risks, and how we contribute to long-

term sustainability.

The increase in international regulations and requirements

such as:

❑ The European Union’s Carbon Border Adjustment
Mechanism (CBAM) has already taken effect,

imposing a specific and increasing cost on the

emissions embedded in products exported to the

European bloc. This mechanism is no longer an abstract

risk: it is a condition for competitiveness that directly

alters our equation for market access and profit

margins, requiring quantified and publicly disclosed

decarbonization targets—verifiable by third parties—

that prove to customers, regulators, and financiers a

genuine and sustained carbon reduction track record.

❑ Accelerated decarbonization and global carbon
pricing are redefining industrial competitiveness: those

of us who are moving toward operations with a smaller

carbon footprint—through energy efficiency, the

adoption of cleaner and safer energy sources, and a

circular economy understood as a business model

rather than merely waste management—are reducing

our exposure to future regulatory costs and building a

lasting structural advantage.

❑ The European market’s requirement for regulatory
compliance and adherence to sustainability
standards (CSRD, ISSB, and SBTi, among others)
across its entire supply chain, regardless of where its

suppliers are located.

❑ The restructuring of access to financing based on
sustainability trends, where the cost of climate capital

is already a real market variable for accessing

sustainable lines of credit and better terms.

Given this, for a company like IEQSA—whose products are

sold in more than 45 countries and which is actively

involved in highly demanding international markets—

these changes present significant challenges, but also

opportunities to differentiate ourselves and strengthen our

competitive position.

Today, the ability to demonstrate traceability,

environmental performance, corporate integrity,

operational efficiency, and organizational resilience has

become as important a factor as product quality or

production efficiency.

In this new context, sustainability has evolved from a
complementary concept into a strategic factor that

directly influences business continuity, market access, and

value creation.

We are convinced that what sets our company apart today

will be the minimum requirement for continuing to
operate in the most valuable markets tomorrow.

(*) CSRD: Corporate Sustainability Reporting Directive; ISSSB: International
Sustainability Standards Board; SBTi: Science-Based Targets Initiative.

7



OUR INTEGRATED CORPORATE MANAGEMENT
SUSTAINABILITY REPORT 2025

| WHAT WE HAVE BUILT OVER TIME

Given this situation, we have a distinct advantage: WE ARE
NOT STARTING FROM SCRATCH.

Since 2008, when IEQSA obtained its first ISO 9001

certification, the Integrated Management System has

continued to grow in scope, depth, and strategic

importance. What began as a commitment to operational

excellence and customer satisfaction has become the

backbone of the company’s sustainable management: a

framework that today integrates quality, environmental

management, supply chain security, risk control, and

sustainability under a single documented, audited, and

continuously improved structure.

As of 2025, we have taken concrete steps to enhance the

strategic dimension of our IMS:

✓ EcoVadis: In 2025, we received the Bronze Medal as a
result of our first sustainability assessment, a

distinction that places us among the top 35% of
companies assessed globally based on criteria related

to the environment, labor and human rights, ethics, and

sustainable procurement.

✓ Since 2018, we have consistently upheld our SEDEX
membership, which is based on compliance with

responsible supply chain practices (environment, health

and safety, working conditions, and business ethics).

✓ Integrated Management System in place since 2008.

✓ In-depth look at the double materiality analysis in our
2024 and 2025 sustainability reports.

✓ We successfully passed the external BASC certification
audit—Standard 6.0.1—reaffirming our thirteen-year

commitment to the control and security of our supply

chain and to ethical trade.

✓ We have measured our organizational carbon
footprint for five consecutive years in accordance with

ISO 14064, with external verification by accredited

certification bodies.

✓ In 2024, we began our first product carbon footprint
assessment under ISO 14067, covering ten products from

our export portfolio—a proactive step in anticipation of

CBAM and the growing requirements of our European

customers.

✓ Our circular economy management achieves a
recovery rate of 78.2% of total waste generated, with

100% of byproducts returning to the production process

and 100% of the slag being recovered and sold as

byproducts.

✓ We have renewed our electricity contract; starting in
2026, 100% of the energy we consume will come from
certified renewable sources.

✓ We consistently maintain 100% compliance with our
environmental commitments as set forth in our
Environmental Management Plan and the laws and

regulations applicable to IEQSA.

✓ We strengthened our ties with the communities in
our company’s area of influence through

environmental talks, agreements on ongoing

communication, and relationship-building programs

with neighborhood associations in our area.

✓ We have strengthened our strategic partnership with
MAPFRE, strengthening our joint efforts aimed at

prevention and the promotion of a culture of

occupational safety and health.

✓ We have initiated direct discussions with representatives

of the European Union in Peru and Spain, as well as with

GIZ Peru, to understand the precise scope of CBAM
on our export operations.

Internally, in collaboration with Senior Management,
IEQSA led a process of systemic maturity:

✓ The formation of a multidisciplinary corporate team to

strengthen the integrated approach of process leaders;

the inclusion of IMS criteria in job descriptions and

performance evaluations; and the implementation of

unannounced internal audits that objectively and

comprehensively verify our controls. 

These steps are an example of the actions taken as of
2025 as a result of a management culture built over more

than 17 years of joint work since we launched our first ISO

9001 Management System.
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✓ ISO 9001:2015

Quality Management

since 2008

✓ ISO 14001:2015

Environmental 

Management

since 2013

✓ OHS-Law 29783

Occupational Safety and 

Health Management

since 2013

✓ BASC

Supply Chain Control 

and Security

since 2012

✓ KOMO

Compliance with EN 988

Standard – Applies to

VEROZINC

since 2012

✓ GMP

Good Manufacturing and

Management Practices –

Applies to ZnO
since 2019

REPORTE DE SOSTENIBILIDAD CORPORATIVA 2025

IMPLEMENTED MANAGEMENT SYSTEMS

SUSTAINABILITY REPORT 2025OUR INTEGRATED CORPORATE MANAGEMENT

SPECIFIC DECLARATIONS AND CERTIFICATES

✓
CE - DECLARATION OF 

PERFORMANCE

For products: zinc coils and

sheets

Standard EN 14783:2015, 
Regulation (EU) No. 305/2011

✓
KOSHER CERTIFICATE

Issued by the Israeli Union of

Peru for the product zinc oxide

✓
MPA NRW (Germany)

– TECHNICAL TEST REPORT

For products: zinc coils and

sheets

Certifies compliance with Kosher dietary 
laws.
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REPORTE DE SOSTENIBILIDAD CORPORATIVA 2025

PARTNERSHIP WITH “ANIQUEM”
 (waste: paper and plastic bottles)

AGREEMENT WITH “RECOLEC”
(Waste Electrical and Electronic 

Equipment (WEEE))

PARTICIPATION IN HP PLANET 
PARTNERS CAMPAIGN

(WEEE: cartridges and toners)

CORPORATE 
AGREEMENTS & 
PARTNERSHIPS 

SUSTAINABILITY 
COMMITMENTS

SEDEX MEMBER 
“ETHICAL AND SUSTAINABLE TRADE”

(since 2018) ✓ In 2025, we were
awarded the BRONZE
MEDAL by EcoVadis as

a result of IEQSA's first

sustainability

assessment.

ECOVADIS MEMBER
“CORPORATE SUSTAINABILITY”

(since 2025)

SUSTAINABILITY REPORT 2025OUR INTEGRATED CORPORATE MANAGEMENT

2025 AWARD
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REPORTE DE SOSTENIBILIDAD CORPORATIVA 2025

“VERIFIED BY EXTERNAL PARTY”“VERIFIED BY EXTERNAL PARTY” “VERIFIED BY EXTERNAL PARTY”“VERIFIED
 BY EXTERNAL PARTY”

“VERIFIED
 BY EXTERNAL PARTY”

CCF 2021 CCF 2022 CCF 2023 CCF 2024 CCF 2025

SUSTAINABILITY REPORT 2025OUR INTEGRATED CORPORATE MANAGEMENT

✓ ZINC ANODES

CF measured for:

▪ 50 mm balls

▪ 40 mm balls

▪ Half balls

CF measured for:

▪ Natural coils

▪ Pre-weathered gray coils

▪ Black coils

▪ Natural sheets

▪ Pre-weathered gray sheets

▪ Black sheets

VEROZINC✓ZINC OXIDE

CF measured for:

▪ Zinc oxide (ZnO)

✓✓

PRODUCT CARBON FOOTPRINT MANAGEMENT (ISO 14067): MEASUREMENTS CONDUCTED SINCE 2024

ORGANIZATIONAL CARBON FOOTPRINT MANAGEMENT (ISO 14064:2018): 5 YEARS MEASURED AND VERIFIED
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SUSTAINABILITY REPORT 2025

| HOW WE MANAGE SUSTAINABILITY

At IEQSA, sustainability is not separate

from our business operations, but rather

a way to manage risks, identify

opportunities, strengthen stakeholder

trust, and ensure our continued presence

in increasingly demanding markets.

For this reason, our actions are focused
on establishing sustainability as a
strategic component of our
competitiveness, business resilience,
and long-term value creation.

As an industrial company with more than

60 years of experience, we have

progressively integrated sustainability

into our corporate strategy, recognizing

that environmental, social, and

governance (ESG) performance directly

influences our ability to grow in a

responsible and sustainable manner.

Our SUSTAINABLE APPROACH is
aligned with ESG criteria and
contributes to the achievement of the
Sustainable Development Goals
(SDGs), supported by our Integrated

Management System (IMS) and guided

by the Corporate Guidelines established

by IEQSA.

OUR STRATEGIC APPROACH TO SUSTAINABILITY

OUR STRATEGIC SUSTAINABILITY GOALS FROM A BSC (Balanced Scorecard) 
PERSPECTIVE

FINANCIAL PERSPECTIVE

STAKEHOLDER PERSPECTIVE

PROCESS PERSPECTIVE

LEARNING AND GROWTH 
PERSPECTIVE

GOVERNANCE PERSPECTIVE

❑ Promote access to business and financial opportunities related
to sustainability.

❑ Strengthen stakeholder trust, reputation, and preference

through sustainable and transparent management.

❑ Maximize operational, environmental, and social

excellence in a sustainable manner.

Focused on: decarbonization, efficient resource and waste
management, circular economy, environmental and social
traceability.

❑ Strengthen organizational capabilities and a sustainability

culture at all levels.

- Ensure control, integrity, and transparency.

- Strengthen IMS as foundation for fostering a culture of

sustainability and managing sustainability risks (climate, social,

and governance risks).

- Formalize monitoring of ESG performance through compliance

reports.

We also strengthen our management
through the Double Materiality
Analysis, a tool that allows us to identify

and prioritize those issues that have a

significant impact on the environment and

society, as well as those ESG factors that

may influence the business's

competitiveness, financial performance,

and future sustainability.

In this context, we have defined a
roadmap based on sustainable strategic
objectives aimed at further decarbonizing

our operations and products,

strengthening ESG governance,

establishing sustainability as a business

attribute that can be verified by our

customers, promoting circular economy

models, and continuing to develop our

organizational capabilities and human

capital.

At IEQSA, we will continue to strengthen

this vision by fostering responsible,

transparent, and results-oriented

management that drives our long-term

competitiveness and sustainability.

❑ Strengthen ESG governance model based on

transparency, integrity, and risk management

❑ Strengthen sustainability of value chain through ESG

criteria and responsible traceability.

Focused on: Protecting access to European markets in light of the CBAM;

mitigating the financial impact of carbon costs and regulatory risks; and

reducing costs through resource efficiency and circular economy practices.

❑ Strengthen competitiveness and financial sustainability
through management of ESG risks and opportunities.
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OUR STRATEGIC APPROACH TO SUSTAINABILITY

ENVIRONMENT

SOCIAL

GOVERNANCE

ESG
Criteria

STRATEGIC OBJECTIVES  -
BALANCED SCORE CARD (BSC)

VISION

CORPORATE OBJECTIVES

CORPORATE POLICIES

VALUES

IEQSA CORPORATE GUIDELINES

MATERIAL SUSTAINABILITY ISSUES

STAKEHOLDERS

FINANCIAL MATERIALITY

IMPACT MATERIALITY

CONTEXTD
O

U
B

L
E
 M

A
T

E
R

IA
L
IT

Y
 A

N
A

L
Y

S
IS

INTEGRATED MANAGEMENT SYSTEMS

SUSTAINABILITY REPORT 2025
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HOW WE MANAGE OUR STRATEGIC APPROACH

BEING A COMPANY...

▪ leader in processing
non-ferrous metals,

▪ achieving high level of
quality, efficiency, and
competitiveness, 

▪ striving to maximize
the fulfillment of our
customers' needs and
expectations;

▪ focusing on employee
development,

▪ generating value for
our stakeholders,

▪ and engaging in

SUSTAINABLE
DEVELOPMENT.

VISION

Comply with our customers' technical
specifications, quantities, and delivery
deadlines, while managing risks associated
with processes.

Reduce occurrence of incidents and
accidents and prevent occupational
illnesses related to our activities.

Optimize our processes, ensure the
efficient use of resources, working safely,
and strengthening the implementation of
good environmental practices.

Prevent occurrence of negative
environmental impacts by reducing their
potential effects on environment.

Reduce and prevent occurrence of risks
arising from illicit activities in supply chain
and trade by establishing security
mechanisms and controls in processes,
including IT risks.

Strengthen employees' competence,
commitment, and well-being by fostering
positive work environment.

Ensure compliance with legal and other
requirements.

VALUES

CORPORATE POLICIES CORPORATE OBJECTIVES STRATEGIC OBJECTIVES

▪ COMMITMENT
▪ RESPONSIBILITY
▪ TEAMWORK
▪ PROFESSIONALISM

IN
D

IC
A

TO
R

S 

RELATED PROCESSES

Optimize use of information 
technology tools in processes

Ensure reliable information 
networks

Ensure compliance with legal and 
other requirements

Maximize customer satisfaction

Develop customer loyalty

Ensure staff competencies

Create better work environment

Maximize production efficiency

Maximize operation efficiency

Ensure employees' health and 
safety

Ensure efficient use of resources

Contribute to protection and 
conservation of environment

Ensure safety of business 
operations and protection of 

personnel and facilities

Optimize costs and expenses Maximize revenue

PROCESSES IN PRODUCTION, QUALITY 
CONTROL, LABORATORY

MAINTENANCE, METROLOGY, SALES, PPC, 
PURCHASING, WAREHOUSE, OPERATIONS, 

ENGINEERING

MANAGEMENT SYSTEMS – HSE (HEALTH, 
SAFETY, AND ENVIRONMENT)

MANAGEMENT SYSTEMS – HSE 
(ENVIRONMENTAL MANAGEMENT)PLANT 

PROCESSES AND LOGISTICS

MANAGEMENT SYSTEMS, PLANT PROCESSES, 
LOGISTICS, AND ADMINISTRATION

SYSTEMS

HUMAN RESOURCES DEPARTMENT, 
MANAGEMENT SYSTEMS

(Balanced Scorecard)

SUSTAINABILITY REPORT 2025

MANAGEMENT SYSTEMS

SENIOR MANAGEMENT
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• Drive continuous improvement at

IEQSA in order to improve our

performance in quality, safety,

occupational health, and information

security, as well as in supply chain and

environment control.

• Ensure that employees are provided

with the necessary training to enable

them to fulfill their obligations and

objectives under the management

systems.

• Contribute to the protection and

conservation of the environment

preventing the generation of negative

environmental impacts and maximizing

positive ones.

• Establish and promote security controls

to maintain the integrity of processes

and security in the use of information

technologies in order to prevent illicit

activities such as corruption, bribery,

and money laundering, among others. 

• Ensure that workers and their

representatives are consulted and

actively participate in all steps of the

occupational health and safety

management system.

• Implement and maintain safe and

healthy working conditions with the

aim of preventing injuries and ill health

related to its activities and those of

third parties. 

• Satisfy customer needs based on their

specifications, meeting their

requirements and exceeding their

expectations.

• Comply with legal, regulatory and other

requirements applicable to the

management systems. 



STAKEHOLDER MANAGEMENT
SUSTAINABILITY REPORT 2025

At IEQSA, we recognize that our business's

success and sustainability depend on our ability

to build relationships based on trust and shared

value with our stakeholders. Therefore,

identifying, understanding, and managing our

stakeholders' needs and expectations is a

fundamental component of our Integrated

Management System and our approach to

sustainability.

Our management is guided by a vision aligned

with environmental, social, and governance (ESG)

criteria, promoting ongoing dialogue with the

various stakeholders who influence our

operations or may be impacted by them. This

approach allows us to strengthen decision-

making, manage risks and opportunities, and

contribute to the sustainable development of the

organization and its environment.

As part of this process, IEQSA regularly identifies,

assesses, and monitors the needs, expectations,

and applicable requirements of its stakeholders,

ensuring their inclusion in the organization’s

internal processes and management

mechanisms. Compliance with these

requirements is a priority, as it helps strengthen

trust, transparency, and the sustainability of the

relationships we maintain with our stakeholders.

Stakeholder management involves the following

on an ongoing basis:

❑ Identifying and assessing relevant needs,

expectations, and requirements.

❑ Analyzing risks and opportunities

associated with each stakeholder group.

❑ Implementing measures aimed at

managing risks and strengthening

opportunities for improvement.

❑ Monitoring and auditing compliance with

requirements.

Furthermore, as part of our approach to

continuous improvement, we conduct internal

audits, Senior Management reviews, and

periodic evaluations to verify the effectiveness

of the management mechanisms that have been

implemented. These processes help us identify

gaps, define improvement actions, and

strengthen our relationships with our

stakeholders.

As of the end of 2025, IEQSA manages 8
stakeholder groups, 48 stakeholder parties,
and 95 relevant requirements, all of which are

included in internal processes to ensure

compliance and strengthen business

sustainability.

This approach allows us to strengthen corporate

governance, anticipate changes in business environment,

respond in a timely manner to our stakeholders’

expectations, and consolidate responsible, transparent

business management focused on creating sustainable

value.

.

Customers

Suppliers

Government 
Bodies

Public 

Entities

Financial 
Entities

Community

Strategic 
Alliances

Employees

IEQSA Stakeholders
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STAKEHOLDER MANAGEMENT 
SUSTAINABILITY REPORT 2025

CONTEXT STAKEHOLDERS # SH
REQUIR
EMENTS COMMUNICATION CHANNEL

INTERNAL Shareholders 1 3 Sustainability report - management reports - email - in-person and/or 

virtual meetings

INTERNAL Employees 2 7 internal suggestion box - bulletin boards - internal meetings  - email -

reports in specific committees - telephone system

EXTERNAL Customers 5 13 satisfaction surveys - in-person and/or virtual meetings - website - email 

– telephone system

EXTERNAL Suppliers 8 11 in-person and/or virtual meetings - email - telephone system

EXTERNAL Government Bodies 17 31 relevant reports, as required - in-person/virtual meetings - web platforms 

- email - telephone system

EXTERNAL Public Entities 5 5 relevant reports, as required - in-person and/or virtual meetings - web 

platforms – email - telephone system

EXTERNAL Financial Entities 2 4 relevant reports - specific sustainability reports - in-person and/or virtual 

meetings - website - email - telephone system

EXTERNAL Strategic Alliances 3 3 relevant reports - in-person and/or virtual meetings – email - telephone 

system

EXTERNAL Community 1 1 email – meetings – website – telephone system

IEQSA actively manages its stakeholders ((SH) as part of its Integrated Management System, aligning its actions with ESG criteria. It periodically assesses
their needs, identifies risks and opportunities, and conducts internal audits to ensure compliance with 95 identified requirements."

8
Stakeholder Groups

(1 internal and 7 
external to IEQSA)

48
Stakeholder Parties
(2 internal and 46 

external)

95
Requirements 

managed by IEQSA

"
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MATERIALITY ANALYSIS
SUSTAINABILITY REPORT 2025

In 2024, IEQSA conducted its first double materiality

analysis, setting a milestone in the evolution of its

sustainability management and the integration of

environmental, social, and governance (ESG) criteria into

its business strategy.

Throughout 2025, the organization consolidated this

approach, conducting a more in-depth assessment of the

impacts, risks, and opportunities associated with its

operations, value chain, and business environment. This

process made it possible to validate and prioritize the

sustainability issues most relevant to IEQSA and its

stakeholders, thereby strengthening the organization’s

strategic management.

Double materiality takes into account two complementary

perspectives: the impacts that a company’s activities have

on the environment and society (impact materiality), and

the risks and opportunities that ESG factors may present

for the organization’s financial performance,

competitiveness, and value creation (financial
materiality).

For IEQSA, this analysis takes on special significance given

its presence in highly demanding international markets,

where factors such as decarbonization, traceability,

responsible supply chain management, corporate

transparency, and ESG performance have become

increasingly critical to business competitiveness.

The analysis conducted in 2025 took into account IEQSA’s

strategic context, its stakeholder management, global

sustainability trends, international market expectations, and

the challenges associated with climate change,

decarbonization, the supply chain, and evolving regulatory

requirements.

As a result, IEQSA consolidated the material issues that

guide its sustainability strategy and strengthen corporate

decision-making, enabling the company to focus its

resources and efforts on those issues with the greatest

potential to generate value, manage risks, and capitalize on

opportunities for sustainable business growth.

The gradual implementation of this approach strengthens

IEQSA’s ability to anticipate challenges, respond to growing

market demands, and continue to strengthen its

competitiveness, resilience, and sustainable growth in a

constantly changing global environment.

Strengthening and deepening 
analysis of DOUBLE MATERIALITY 2025

Our first exercise in DOUBLE 
MATERIALITY2024

MATERIAL SUSTAINABILITY ISSUES

STAKEHOLDERS

FINANCIAL MATERIALITY

IMPACT MATERIALITY

CONTEXT

OUR PATH IN MATERIALITY
OUR PATH TO DOUBLE MATERIALITY

✓ Strengthening our corporate strategy

✓ Anticipating ESG risks

✓ Identifying business and competitive opportunities

✓ Responding to demands of international markets

✓ Prioritizing investments and resources

✓ Generating sustainable value for stakeholders

✓ Increasing our financial resilience and sustainability

For IEQSA, double materiality is not presented as a 
reporting requirement, but rather as a tool for:
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ENVIRONMENTAL

Related SDGs (Direct and Indirect) T1 – Climate Change 

Management

PRIORITY

T2 - Efficient Management of 

Resources and Circular Economy

T3 - Environmental 

Management and Protection

IEQSA MATERIALITY ISSUES

SUSTAINABILITY REPORT 2025
MATERIALITY ANALYSIS

SOCIAL

Related SDGs (Direct and Indirect)

T4 – Occupational Safety and 

Health

PRIORITY

T5 - Human rights and 

responsible labor practices

T6 - Community Relations and 

Shared Value

T7 - Talent Management and 

Workplace Well-Being

GOVERNANCE

Related SDGs (Direct and Indirect)

T8 - Corporate Governance, Ethics, and 

Integrity

PRIORITY

T9 - Responsible Supply Chain 

Management

T10 - Process Quality and Customer 
Satisfaction

T11 - Management of Risks, 
Resilience, and Information Security

BOTTOM RIGHT QUADRANT: 
Contains issues with greatest financial 

impact and lowest material impact. 
BOTTOM LEFT QUADRANT: 
Contains issues with lowest material 

impact and lowest financial impact. 

TOP RIGHT QUADRANT:
Contains issues with greatest material impact 

and greatest financial impact. 

TOP LEFT QUADRANT:
Contains issues with greatest material 

impact and lowest financial impact. 

CRITICAL

HIGH

HIGH

HIGH

CRITICAL

HIGH

HIGH

CRITICAL

FINANCIAL MATERIALITY (FM) →

IM
P

A
C

T
 M

A
T

E
R

IA
L
IT

Y
 (

IM
) 
→
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SUSTAINABILITY REPORT 2025

ENVIRONMENTAL

Related SDGs
(Direct and Indirect)

ISSUES AND ACTION PRIORITIES

T1 – CLIMATE CHANGE MANAGEMENT

ACTION PRIORITIES:
▪ Greenhouse Gas (GHG) Management: Organizational and

Product Carbon Footprints.

▪ Institutionalized decarbonization

▪ Climate adaptation (assessment of risks related to

international market)

▪ Continuity and effectiveness of ISO 14001 Environmental

Management System

T2 - EFFICIENT MANAGEMENT OF RESOURCES AND 

CIRCULAR ECONOMY

ACTION PRIORITIES:
▪ Energy Efficiency (Electricity and Gas)

▪ Responsible water management

▪ Waste management and recovery

▪ Circular economy

▪ Continuity and effectiveness of ISO 14001 Environmental

Management System

T3 - ENVIRONMENTAL MANAGEMENT AND 

PROTECTION

ACTION PRIORITIES:
▪ Responsible compliance with environmental commitments

and monitoring requirements set forth in Environmental

Management Instrument

▪ Responsible effluent management

▪ Compliance with applicable legal regulations

▪ Continuity and effectiveness of ISO 14001 Environmental

Management System

SOCIAL

Related SDGs
(Direct and Indirect)

ISSUES AND ACTION PRIORITIES

T4 – OCCUPATIONAL SAFETY AND HEALTH

ACTION PRIORITIES:
▪ Occupational Health and Safety Management

▪ Preventive Culture

▪ Contractor Management 

▪ Occupational Surveillance 

T5 - HUMAN RIGHTS AND RESPONSIBLE LABOR

 
ACTION PRIORITIES:
▪ Promotion and compliance with human 

resources policy

▪ Responsible compliance with applicable labor 

regulations

T6 - COMMUNITY RELATIONS AND SHARED 

VALUE

ACTION PRIORITIES:
▪ Communication program regarding our 

environmental management

▪ Hiring of local workers

▪ Participation in value-sharing initiatives with 

community

T7 - TALENT MANAGEMENT AND WORKPLACE 

WELL-BEING

ACTION PRIORITIES:
▪ Diversity and inclusion

▪ Training and skills development program

▪ Well-being and working conditions

GOVERNANCE

Related SDGs 
(Direct and Indirect)

ISSUES AND ACTION PRIORITIES

T8 - CORPORATE GOVERNANCE, ETHICS, AND INTEGRITY

ACTION PRIORITIES:
▪ Governance Structure

▪ Promotion of culture based on ethics, integrity, and compliance

▪ Promotion of and adherence to IEQSA’s Code of Ethics and Conduct

▪ Preventive management of risks associated with illicit activities in supply 

chain and trade

▪ Strengthening security and resilience of supply chain (continuity and 

effectiveness of BASC Management System)

T9 - RESPONSIBLE SUPPLY CHAIN MANAGEMENT

ACTION PRIORITIES:
▪ Progressive integration of ESG criteria into supplier selection and 

evaluation

▪ Environmentally responsible procurement policy

▪ Strengthening due diligence and risk assessment in supply chain

▪ Promoting traceability, transparency, and responsible sourcing

T10 - PROCESS QUALITY AND CUSTOMER SATISFACTION

ACTION PRIORITIES:
▪ Operational excellence and continuous process improvement

▪ Traceability, reliability, and compliance with stakeholder requirements

▪ Knowledge management and strengthening of technical capabilities

▪ Strengthening of customer satisfaction and loyalty

▪ Continuity and effectiveness of our Certified Integrated Management 

Systems

T11 - MANAGEMENT OF RISKS, RESILIENCE, AND 

INFORMATION SECURITY

ACTION PRIORITIES:
▪ Comprehensive risk management

▪ Strengthening risk management culture

▪ Information security and cybersecurity

▪ Responsible information management

▪ Continuity and effectiveness of our Certified Integrated Management 

Systems

MATERIALITY ANALYSIS

OUR ACTION PLAN" "
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We have a 5-YEAR MEASUREMENT of
our Corporate Carbon Footprint from
2021 to 2025, based on ISO 14064

standard.

ENVIRONMENTAL - SUSTAINABILITY REPORT 2025

CORPORATE CARBON FOOTPRINT 

MANAGEMENT(based on ISO 14064:2018)

We have sustained a CONTINUOUS,

PROGRESSIVE REDUCTION in our
Carbon Footprint (metric tons of CO2e)
for period from 2021 to 2024.

• 2022: Reduction derived mainly from

measures implemented to optimize

natural gas consumption on oxide

production lines.

• 2023 and 2024: Reduction derived

from implementation of measures to

optimize electricity consumption at

IEQSA.

CLIMATE CHANGE MANAGEMENT

OUR ACHIEVEMENTS 
AS OF 2025

8,702.62

7,812.78

6,736.58 6,655.56
7,291.72

1,524.60
1,927.32 1,832.78

1,219.87 1,405.65

992.95 1,114.75 1,067.62 1,006.18 929.85

11,220.16
10,854.85

9,636.97
8,881.61

9,627.22

2021 2022 2023 2024 2025

CORPORATE Carbon Footprint, IEQSA

Corporate Carbon Footprint - SCOPE 1  (CATEGORY 1) Corporate Carbon Footprint - SCOPE 2  (CATEGORY 2)

Corporate Carbon Footprint - SCOPE 3 ❑ Corporate Carbon Footprint - TOTAL

Our Corporate Carbon Footprint for past 5
YEARS has been VERIFIED by accredited

certification bodies:

• CCF 2021 and 2022 by SGS, Peru

• CCF 2023, 2024 and 2025 by Bureau

Veritas, Peru

(*) The increase in the 2025 carbon footprint compared to 2024 corresponds to the increase in production between those two years.

*
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CORPORATE CARBON FOOTPRINT MANAGEMENT 
(based on ISO 14064:2018)

CLIMATE CHANGE MANAGEMENT

OUR ACHIVEMENTS 
AS OF 2025

We are affiliated with the

voluntary “Carbon Footprint Peru”

initiative promoted by MINAM

(Ministry of the Environment),

through which we have received
AWARDS OF RECOGNITION for

our carbon footprint

management from 2021 to the

present.

*

“CARBON FOOTPRINT PERU Recognition
Event organized by MINISTRY OF THE
ENVIRONMENT”

At the PERU CARBON
FOOTPRINT RECOGNITION
EVENT organized by the

MINISTRY OF THE

ENVIRONMENT, IEQSA received
a certificate of recognition
with the 3rd STAR for having
REDUCED ITS
ORGANIZATIONAL CARBON
FOOTPRINT IN 2022
COMPARED TO 2021.
 

At present, IEQSA is working
toward EARNING ITS 3RD
AND 4TH STARS OF
RECOGNITION for reducing
its CCF in 2023 and 2024.

22

Diploma awarded by Perú’s Minister of 

the Environment to the representative of 

IEQSA’s Integrated Management System | 

Sustainability Department



REPORTE DE SOSTENIBILIDAD CORPORATIVA 2025

✓ ZINC ANODES

CF measured for:
▪ 50 mm balls

▪ 40 mm balls

▪ Half balls

ZINC OXIDE 
(ZnO)

✓

CF measured for:
▪ Natural coils

▪ Pre-weathered gray coils

▪ Black coils

▪ Natural sheets

▪ Pre-weathered gray sheets

▪ Black sheets

VEROZINC✓

CLIMATE CHANGE MANAGEMENT
ENVIRONMENTAL - SUSTAINABILITY REPORT 2025

PRODUCT CARBON FOOTPRINT MANAGEMENT

(based on ISO 14067)

OUR ACHIEVEMENTS 
AS OF 2025

In 2024, IEQSA took a strategic step by

measuring, for the first time, the Product
Carbon Footprint using ISO 14067
methodology, applying a “gate-to-gate”

Life Cycle Assessment (LCA) approach.
At present, IEQSA has measurements of the CARBON FOOTPRINT OF THE FOLLOWING PRODUCTS (2024):

For IEQSA, this milestone represented a

significant step forward for three reasons:

• It meets the growing demands of

international customers.

• It helps identify opportunities for cost

reduction in specific processes.

• It prepares us for international

regulations such as the European

Union’s Carbon Border Adjustment

Mechanism (CBAM).

Currently, IEQSA is in the process of
MEASURING ITS 2025 PRODUCT
CARBON FOOTPRINT in collaboration
with an external consulting firm,
expanding the scope of its ZnO Carbon

Footprint measurement (2024: GATE-TO-

GATE; by 2025: “CRADLE-TO-GATE”).
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Efficient resource management is one of the pillars of our

corporate objectives.

Within this framework, we promote the optimization of our

processes through the responsible use of resources, the

strengthening of good environmental practices, and the safe

development of our activities.

With this commitment, we continuously work to identify,

evaluate, and implement opportunities for improvement that

allow us to optimize the consumption of resources used in our

operations, primarily water, electricity, and natural gas.

These actions help reduce pressure on natural resources,

improve operational efficiency, and strengthen the long-term

sustainability of our activities.

Since 2013, we have held ISO 14001 certification—an
Environmental Management System through which we

manage the environmental aspects and impacts associated with

our processes.

Through our Annual Environmental Management Program, we

define objectives, indicators, and specific actions to promote the

responsible use of resources and contribute to the sustainability

of our operations.

To this end, we continuously monitor our consumption of

electricity, natural gas, and water, promoting continuous

improvement and efficiency in the use of these resources.

ENVIRONMENTAL - REPORTE DE SOSTENIBILIDAD 2025ENVIRONMENTAL - SUSTAINABILITY REPORT 2025
EFFICIENT RESOURCE MANAGEMENT
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ENVIRONMENTAL - REPORTE DE SOSTENIBILIDAD 2025
EFFICIENT RESOURCE MANAGEMENT

ENVIRONMENTAL - SUSTAINABILITY REPORT 2025

❑ WATER CONSUMPTION: optimization activities
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ENVIRONMENTAL - REPORTE DE SOSTENIBILIDAD 2025
EFFICIENT RESOURCE MANAGEMENT

ENVIRONMENTAL - SUSTAINABILITY REPORT 2025

❑ ELECTRICITY: main actions implemented by 2025
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ENVIRONMENTAL - REPORTE DE SOSTENIBILIDAD 2025
EFFICIENT RESOURCE MANAGEMENT -
NATURAL GAS

ENVIRONMENTAL - SUSTAINABILITY REPORT 2025

IMPORTANT

❑ To date, IEQSA already has its

second zinc oxide production line,

which is equipped with a HEAT
RECOVERY SYSTEM:

      Production lines No. 10 and 12.

➢ In November 2025, IEQSA installed its new zinc oxide production line, which features a HEAT RECOVERY SYSTEM.
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Likewise, throughout 2025, IEQSA continued its voluntary participation in sustainability initiatives carried

out in partnership with organizations such as ANIQUEM, RECOLECC, and HP.

These actions reflect our commitment to promoting responsible waste management and creating

environmental value through sustainable practices.

OUR APPROACH TO THE CIRCULAR ECONOMY
IEQSA continues to strengthen its transition toward a more sustainable production model, in line with

circular economy principles.

Within this framework, practices aimed at maximizing resource use and reducing waste generation

throughout our processes have been implemented.

1. Currently, all scrap generated is reintroduced into the production process. Since this scrap consists

mainly of zinc alloys, it is returned to the furnaces for reuse, preventing the loss of raw materials

and promoting a more efficient use of resources.

2. Likewise, the slag generated is recovered and used as byproducts in other production sectors,

helping to extend the life cycle of materials.

3. Regarding the waste generated, recovery and responsible management mechanisms have been

implemented that have made it possible to reuse 87.5% of it and ensure proper disposal of 100%,

thereby minimizing the associated environmental impacts.

These actions reflect our commitment to the efficient use of resources and to the development of an

increasingly responsible and sustainable operation.

EFFICIENT MANAGEMENT OF 
RESOURCES AND CIRCULAR ECONOMY

ENVIRONMENTAL - SUSTAINABILITY REPORT 2025
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EFFICIENT MANAGEMENT OF 
RESOURCES AND CIRCULAR ECONOMY
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As part of our commitment to responsible environmental

management and compliance with current regulations, at

IEQSA we ensure the implementation and monitoring of

the Environmental Management Plan set forth in our

Environmental Impact Assessment (EIA).

This instrument includes a total of 21 environmental
commitments aimed at preventing, mitigating, and
controlling the impacts associated with our
operations.

IEQSA's Environmental Commitments

Throughout 2025, we continued implementing the

planned programs and controls, ensuring compliance

with our environmental commitments and

strengthening the continuous improvement of our

environmental performance, in accordance with current

regulations and our stakeholders' expectations.

Moreover, in line with our commitment to transparency

and accountability, IEQSA fulfilled its obligation to

submit the 3rd Half-Yearly Environmental Report to

OEFA, which outlines the status of compliance with our

environmental commitments.

ENVIRONMENTAL REPORT FOR 
FIRST HALF OF 2025, SUBMITTED TO 

OEFA, WITH EVIDENCE OF 

COMPLIANCE WITH COMMITMENTS 

ESTABLISHED IN ENVIRONMENTAL 
MANAGEMENT REPORT.

❑ 3rd

❑ 100% 
COMPLIANCE WITH 
ENVIRONMENTAL COMMITMENTS 
APPROVED BY ENVIRONMENTAL 
MANAGEMENT REPORT.

2025 RESULTS
❑  OUR ENVIRONMENTAL IMPACT ASSESSMENT (EIA) & ENVIRONMENTAL MANAGEMENT PLAN

ENVIRONMENTAL MANAGEMENT AND PROTECTION

30

ENVIRONMENTAL IMPACT NO. OF PLEDGES

Changes in air quality 7

Changes in air quality and increase in noise 2

Impact on soil quality 6

Impact on soil and/or air quality 1

Changes in water quality 2

Social responsibility 2

Potential impact on the urban environment 1

Total Pledges 21



ENVIRONMENTAL MANAGEMENT AND PROTECTION

❑ AMENDMENT TO ENVIRONMENTAL MONITORING PROGRAM

ENVIRONMENTAL - SUSTAINABILITY REPORT 2025

In 2025, the Ministry of Production (PRODUCE)

approved the amendment to the Environmental

Monitoring Program (EMP) outlined in the Second

Update of IEQSA’s Environmental Impact

Assessment.

This approval was based on the results of

environmental monitoring conducted in recent

years, which showed levels consistently below

Maximum Permissible Limits (MPLs) established by

current regulations.

OUR ENVIRONMENTAL TOOLS MANAGEMENT:
❑ EXPANSION OF ZINC OXIDE PRODUCTION 

CAPACITY

In 2025, the Ministry of Production (PRODUCE) approved

the expansion of zinc oxide (ZnO) production capacity

through the introduction of a new production line.

This project was carried out in compliance with the

environmental requirements established by the

competent authority, ensuring the implementation of the

management and control measures set forth in the

applicable environmental management instruments.

Prior to the commissioning of the new line, the actions

and assessments necessary to ensure the proper

management of the environmental aspects associated

with the project were carried out.

Furthermore, once operations began, the corresponding

environmental monitoring was conducted to verify the

effectiveness of the implemented measures and ensure

compliance with the environmental standards and

commitments agreed upon.

The addition of this new ZnO production line represents

an important step in strengthening our operational

capacity, while maintaining sustainable development and

the responsible management of our activities as

fundamental principles.

This reaffirms IEQSA’s commitment to growing its

operations in accordance with criteria based on

sustainability, the prevention of environmental impacts,

and regulatory compliance.

As a result, PRODUCE approved the adjustment of

the environmental monitoring frequency, changing it

from half-yearly to yearly.

This amendment reflects the effectiveness of the

environmental management measures implemented

and reaffirms IEQSA’s commitment to continuous

improvement, regulatory compliance, and

environmental protection.
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ENVIRONMENTAL REGULATORY COMPLIANCE
ENVIRONMENTAL - SUSTAINABILITY REPORT 2025

At IEQSA, we remain firmly committed to

complying with our environmental

obligations and to maintaining transparent

management practices before the relevant

authorities.

Within this framework, we ensure the timely

submission of information and

documentation required by entities such as

PRODUCE, OEFA, and the Provincial

Municipality of Callao.

As part of this commitment, we comply with

the submission of applicable environmental

management reports and documents,

including solid waste management, the

results of environmental monitoring, and the

attainment and renewal of authorizations

and certificates required by current

regulations.

These actions reflect our commitment to the

continuous improvement of environmental

performance and to responsible

management, aligned with the principles of

sustainability, transparency, and regulatory

compliance.

COMMUNICATION WITH COMPETENT AUTHORITIES
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ENVIRONMENTAL MONITORING

ATMOSPHERIC 
EMISSIONS

(15 stationary 
sources)

2025 
AVERAGE

MPL*

NOx 125.96 320 mg/Nm3

CO 56.62 458.11 mg/m3

Atmospheric emission quality parameters

evaluated are as follows: concentration of

Nitrogen Dioxide (NOx), Carbon Monoxide
(CO) at 18 stationary sources and Particulate
Matter (PM10), at 3 stationary sources.

❑ ATMOSPHERIC EMISSIONS 2025 

❑ AIR QUALITY 2025

AIR QUALITY
2025 AVERAGE EQS*

(ug/m3 )WINDWARD LEEWARD

CO 1158.8 1136.6 10 000

NO2 17 18.4 200

PM10 65.3 35.04 100

Zinc 1.75 0.0712 120

Copper 0.022 0.0063 50

Titanium 0.001 0.001 120

Air quality parameters evaluated are as follows:

Carbon Monoxide (CO), Nitrogen Dioxide (NO2),
Particulate Matter (PM10), Zinc, Copper, and
Titanium.

* EQS: Environmental Quality Standards for air quality

* MPL: Maximum Permissible Limits for emissions

ATMOSPHERIC 
EMISSIONS

(4 stationary 
sources)

2025 
AVERAGE

MPL*

NOx 55.46 300 mg/Nm3

CO 89.98 200 mg/Nm3

PM10 10.26 50 mg/Nm3

Regular environmental monitoring is an essential tool for

validating the impact of our activities and ensuring compliance

with applicable legal requirements.

The information gathered through these assessments allows for

strengthening environmental management and promoting

continuous improvement.

Furthermore, the results are reported transparently to the

relevant authorities, demonstrating our commitment to

environmental preservation and sustainable development.

ENVIRONMENTAL – SUSTAINABILITY REPORT 2025
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ENVIRONMENTAL MONITORING

We have included effluent treatment into our

environmental culture on a permanent basis,

ensuring compliance with Maximum

Permissible Values (MPVs) before discharge

into the sewer system, in accordance with

Supreme Decree (D.S. 010-2019-MVCS). To

ensure treatment effectiveness, we

continuously monitor effluents in our

laboratory and conduct an annual external

audit to evaluate compliance with regulatory

parameters.

❑2025 WATER QUALITY 

Measurements of environmental noise levels are

conducted in areas under IEQSA's jurisdiction

during both daytime and nighttime hours. 

❑2025 ENVIRONMENTAL NOISE  

* EQS: Environmental Quality Standards for noise

NOISE 
QUALITY

2025 
AVERAGE

EQS*

(dBA)

Day 61.6 80

Night 53.32 70

ENVIRONMENTAL - SUSTAINABILITY REPORT 2025

NOISE MONITORING IMPLEMENTATION 2025
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OCCUPATIONAL SAFETY AND HEALTH 
MANAGEMENT

Main Management Processes:

❑ Managing legal compliance with OSH

❑ Identifying Hazards, Risks, and Determination of Controls (HIRADC)

❑ Planning and conducting OHS inspections

❑ Planning and conducting Occupational Agent Monitoring

❑ Conducting Job Safety Analysis (JSA) and Processing High Risk Work Permits

(HRWP)

❑ Others

SOCIAL - SUSTAINABILITY REPORT 2025

At IEQSA, occupational safety and health are a fundamental pillar of our operations

and reflect our commitment to the protection and well-being of our employees,

contractors, and others who enter our facilities.

Therefore, we continuously promote a preventive culture aimed at maintaining safe

and healthy work environments.

In line with provisions and regulations of Act 29783, we continue to strengthen our

Occupational Health and Safety Management System (OHSMS) through the

implementation of preventive controls, training programs, occupational monitoring

and tools that contribute to the identification, evaluation and control of risks

associated with our operations.

Likewise, we promote the active participation of our employees, the continuous

improvement of our processes, and the implementation of measures aimed at

preventing accidents, incidents, and occupational health impairment, thereby

strengthening a management approach based on prevention, regulatory compliance,

and care for people.

These actions allow us to continue strengthening a robust and sustainable safety

culture, in line with the principles of accountability and operational excellence that

characterize IEQSA.
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In 2025, a strategic partnership with MAPFRE was consolidated, strengthening our joint efforts aimed at

preventing and promoting an occupational safety and health culture.

As part of this cooperation, various employee training and education activities were conducted, as well as

audits and inspections of our Occupational Safety and Health Management System, contributing to

continuous competence strengthening and management improvement.

Mobile Confined Space Unit Training

Effective Supervisor Course

Working at Heights Course

Effective Supervisor Course

OCCUPATIONAL SAFETY AND HEALTH 
MANAGEMENT

SOCIAL - SUSTAINABILITY REPORT 2025

STRENGTHENING ALLIANCES TOWARDS PREVENTION

37



SOCIAL - REPORTE DE SOSTENIBILIDAD 2025

Occupational safety and health results achieved in 2025 reflect

IEQSA’s ongoing commitment to risk prevention and the

protection of people.

By strengthening our Occupational Safety and Health

Management System, we are promoting initiatives aimed at

developing a culture of prevention, fostering ongoing training,

and ensuring safe and healthy working conditions for our

employees and contractors.

Likewise, we conduct constant monitoring of occupational

hazards resulting from our operations and keep strengthening

employee skills through training and awareness programs.

These efforts help consolidate a preventive management

approach based on continuous improvement and aligned with

our commitment to sustainability and people’s well-being.

Throughout 2025, we strengthened the identification and

ongoing control of occupational risks, which are part of our

commitment to prevention, helping to maintain safe work

environments and reinforcing safety culture throughout the

organization.

OCCUPATIONAL SAFETY AND HEALTH 
MANAGEMENT

SOCIAL - SUSTAINABILITY REPORT 2025

2025 RESULTS
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In order to optimize contractor management, IEQSA has promoted the systematization of the contractor

onboarding process through the implementation of the INFOCONTROL platform, virtual orientation, and a virtual

orientation exam.

These initiatives have streamlined the document review process, reduced man-hours in HSE department and

streamlined the contractor onboarding process, making it more efficient and seamless, thereby strengthening our

preventive management efforts.

OCCUPATIONAL SAFETY AND HEALTH 
MANAGEMENT

SOCIAL - SUSTAINABILITY REPORT 2025

CONTRACTOR MANAGEMENT
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OCCUPATIONAL HEALTH AND SAFETY COMMITTEE
SOCIAL - SUSTAINABILITY REPORT 2025

In compliance with provisions established in Ministerial Resolution No. 245-2021-TR, in

April 2025, IEQSA elected the Occupational Safety and Health Committee (OSHC),
guaranteeing democratic participation and representation of workers in matters related to

occupational safety and health.

The election process was transparent and in compliance with guidelines established by

current regulations, resulting in the establishment of a new joint committee responsible for

promoting active employee participation and strengthening the Occupational Safety and

Health Management System (OSHMS).

The renewal of the OSHC reaffirms IEQSA's commitment to dialogue, consultation
and worker participation in preventive management, strengthening a safety culture based

on continuous improvement, risk prevention and the protection of people's health and

general well-being.

Members of Electoral Board
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ENVIRONMENTAL - REPORTE DE SOSTENIBILIDAD 2024COMMUNITY RELATIONS AND SHARED VALUES

As part of our commitment to transparency and our

relationship with our stakeholders, IEQSA promotes spaces

for communication and participation of organizations and

actors located in our area of influence, strengthening a

relationship based on trust, respect and ongoing dialogue.

With this in mind, we hold an annual information session
on our environmental management performance, with the

goal of sharing key results, the actions we have implemented,

and the progress we have made in environmental matters, as

well as addressing participants’ questions and concerns.

These activities enable us to strengthen our ties with the

community and reaffirm our commitment to responsible and

transparent management, fostering stakeholder participation

and helping to maintain a harmonious and sustainable

relationship with our environment.

Through these initiatives, we seek to create shared values and

build long-term relationships with our stakeholders, fostering

a culture of dialogue and collaboration contributing to

sustainable development and strengthening the community’s

trust in our operations.

STRENGTHENING TIES WITH OUR 
COMMUNITIES

SOCIAL - SUSTAINABILITY REPORT 2025

Community members who 
participated in the  Information 
Session held by IEQSA in 2025

OUR AREA OF INFLUENCE

At IEQSA, we acknowledge that sustainable management

requires maintaining strong, trusting relations with

communities in our areas of influence. Accordingly, we

promote a relationship model based on transparent dialogue,

active listening, and the creation of shared values, as well as

on integrating community expectations into our business

management.
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ENVIRONMENTAL - REPORTE DE SOSTENIBILIDAD 2024RELATIONSHIP WITH OUR COMMUNITY

COMMUNITY SUPPORT INITIATIVES

In line with our social responsibility policies and

with the aim of contributing to the well-being of

neighboring communities, in 2025 IEQSA carried

out various initiatives aimed at strengthening its

relationship with the community and having a

positive impact on its environment.

As part of these initiatives, panettone cakes were

delivered to the Interim Board of Urbanización

Aeropuerto, Committee 10 of Urbanización

Aeropuerto, and the Vaso de Leche Program of

Urbanización Bocanegra, which are organizations

that carry out important social work and provide

support to families in their respective communities.

These actions demonstrate our commitment to the

communities located in our area of influence and

reflect our willingness to contribute to

strengthening ties with our stakeholders,

promoting relationships based on trust, respect,

and mutual collaboration.

These initiatives are also part of our vision for

sustainability and shared value creation, through

which we seek to contribute to the development of

neighboring communities and to maintain a

harmonious and sustainable relationship with our

environment. Thus, we reaffirm our commitment to

socially responsible management, focused on

building long-term relationships and contributing

to the well-being of individuals and the community

as a whole.

SOCIAL - SUSTAINABILITY REPORT 2025

Vaso de Leche 
Program 
representatives, 
Bocanegra, Callao

Interim Board representatives, Urb. 
Aeropuerto, Callao

Committee 10 representatives, 
Urb. Aeropuerto, Callao
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ENVIRONMENTAL - REPORTE DE SOSTENIBILIDAD 2024
PSYCHOSOCIAL RISK MANAGEMENT

In 2025, psychosocial risk factors were assessed by

applying a specialized survey aiming to identify and
analyze those aspects of the work environment
that can influence the health and well-being of
our employees.

The assessment included various factors related to

the psychological requirements of the job, the

organization of activities, control over working times,

job security, role clarity, predictability, and

opportunities for social interaction.

The information obtained is used as a management

tool that allows us to identify opportunities for

improvement and strengthen actions aimed at

promoting healthy work environments, contributing

to the overall well-being of our employees and to

strengthening a preventive culture based on

continuous improvement.

90%
of ENTIRELY 

VOLUNTARY 

participation 

SOCIAL - SUSTAINABILITY REPORT 2025
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345
employees 

Our TEAM

23
female 

employees

322
male 

employees

85%
from areas close to 

IEQSA

SOCIAL - REPORTE DE SOSTENIBILIDAD 2025

At IEQSA, we believe that the organization's

sustainable growth depends on the

commitment, capabilities, and well-being of

the people who make up our team. Therefore,

we promote talent management focused on

strengthening our employees' skills, creating

development opportunities, and fostering

work environments that contribute to their

overall well-being.

At the end of 2025, our team included 345
employees, of which 85% came from areas
near our operations, further demonstrating

our commitment to creating local jobs and

fostering the development of the communities

around us.

OUR TEAM COMPRISES:

SENIOR employees

employees 

WITH DISABILITES

employees 

IN INTERNSHIP PROGRAMS

employees working for IEQSA

FOR MORE THAN 30 YEARS 

TALENT MANAGEMENT AND EMPLOYEE WELL-BEING
SOCIAL - SUSTAINABILITY REPORT 2025

TALENT MANAGEMENT DIVERSITY AND GENDER EQUALITY

At IEQSA, we are committed to promoting

equal rights and opportunities for all people,

recognizing that diversity and inclusion are

essential factors for sustainable development

and value creation.

Therefore, we promote a work environment
where respect, fairness and non-
discrimination are fundamental principles

guiding our decisions and relationships.

We actively promote gender equality and

diversity in all our talent management

processes, ensuring that selection, hiring,

training, professional development,

promotion, and recognition are based

exclusively on merit, skills, and performance

criteria.

WE ARE
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WELL-BEING AND WORKPLACE 
ENVIRONMENT

TALENT MANAGEMENT AND EMPLOYEE WELL-BEING
SOCIAL - SUSTAINABILITY REPORT 2025

2025
RESULTS

942,307
hours worked

- 19%
voluntary retirement 

compared to 2024

- 18%
absenteeism 

compared to 2024

We also promote initiatives aimed at our

employees’ physical, emotional and social

well-being through occupational health

campaigns, integration activities, recognition

programs, institutional celebrations, and

actions designed to strengthen the sense of

belonging and the organizational

environment.

As part of our commitment to continuous

improvement, in 2025 we assessed

psychosocial risk factors with a 90%

voluntary participation rate among our

employees, enabling us to identify

opportunities for improvement and

strengthen initiatives aimed at promoting

healthy and sustainable work environments.

Our goal is to continue building an

organization where people can grow

professionally, work under safe conditions,

and actively contribute to IEQSA’s

sustainable growth.

LOCAL WORKFORCE HIRING 
PROGRAM

This program consists of mechanisms

facilitating labor articulation between IEQSA

and the inhabitants of the direct area of

influence, so that they can fill jobs through our

selection and hiring process.

Our talent management is based on selection,

induction, training, evaluation, and development

processes that strengthen the technical and

personal capabilities required to address current

and future business challenges.

Throughout 2025, we continued to implement

our Annual Training and Awareness Plan,

addressing topics related to occupational safety

and health, the environment, our carbon

footprint, supply chain security, information

security, risk management, prevention of sexual

harassment, and other issues relevant to the

performance of our operations.

TRAINING
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OCCUPATIONAL 
HEALTH 
CAMPAIGNS
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OCCUPATIONAL HEALTH 
CAMPAIGNS

TALENT MANAGEMENT AND EMPLOYEE WELL-BEING
SOCIAL - SUSTAINABILITY REPORT 2025
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IEQSA INTEGRATION DAY

TALENT MANAGEMENT AND EMPLOYEE WELL-BEING
SOCIAL - SUSTAINABILITY REPORT 2025
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ACHIEVEMENT RECOGNITION 
ACTIVITIES

Acknowledgement of years of service

TALENT MANAGEMENT AND EMPLOYEE WELL-BEING
SOCIAL - SUSTAINABILITY REPORT 2025
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HOLIDAY GIFT BASKET DISTRIBUTION

CHILDREN’S CHRISTMAS PARTY

TALENT MANAGEMENT AND EMPLOYEE WELL-BEING
SOCIAL - SUSTAINABILITY REPORT 2025
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2025
RESULTS

HUMAN RIGHTS AND RESPONSIBLE WORK SOCIAL - SUSTAINABILITY REPORT 2025

Respect for Human Rights is a fundamental

principle guiding IEQSA's business

management and is part of our commitment to

ethical, responsible conduct aligned with

international best practices.

Our management is based on the Human

Resources and Sexual Harassment Prevention

Policy, and the Code of Ethics and Conduct,

which establish the principles and guidelines

that guide the behavior of all employees and

strengthen an organizational culture founded

on respect, dignity, and equal opportunities.

We promote a work environment free from

discrimination, child labor, forced labor,

harassment, violence, or any type of violation

of fundamental rights. We also foster dignified

and equal treatment, access to development

opportunities, responsible performance

management, and open communication

mechanisms that allow people to express their

concerns in a trusting and respectful manner.

Since 2020, we have had a Joint Committee

on Sexual Harassment made up of

representatives of both our partners and the

company, which helps strengthen

mechanisms for prevention, awareness-

raising, and handling potential cases.

Throughout 2025, we carried out preventive

and awareness-raising activities aimed at

reinforcing respect and harmonious

coexistence at the workplace.

As a result of our commitment to these

principles, in 2025 there were no reports of

human rights violations, breaches of the

Human Resources Policy, or cases of sexual

harassment or workplace harassment.

OUR INTERVENTION COMMITTEE ON
SEXUAL HARASSMENT PREVENTION

❑ COMPENSATIONS

❑ DIVERSITY

❑ DISCRIMINATION 
PREVENTION

❑ CHILD LABOR 
PREVENTION

❑ EMPLOYEE 
DEVELOPMENT

❑ DIGNIFIED AND EQUAL 
TREATMENT

❑ PERFORMANCE 
MANAGEMENT

❑ TERMINATION  OF 
EMPLOYMENT

❑ OPEN DOOR POLICY

❑ INDUCTION AND 
TRAINING

❑ WELLBEING

❑ SEXUAL HARASSMENT 
AND BULLYING  
PREVENTION

HUMAN RESOURCES POLICY AND PREVENTION OF
SEXUAL AND WORKPLACE HARASSMENT

0 complaints

related to Human Resources 

Policy

0 Complaints

related to sexual harassment 

and bullying

WHAT TOPICS ARE 
ADDRESSED?

At IEQSA we understand that the protection of
Human Rights is not only a corporate responsibility,

but also a KEY FACTOR TO STRENGTHEN TRUST,
PEOPLE'S COMMITMENT, AND THE
SUSTAINABILITY OF OUR OPERATIONS.

"

WE RESPECT AND PROMOTE HUMAN
RIGHTS AND RESPONSIBLE WORK
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PREVENTIVE ACTIVITIES AGAINST SEXUAL 
HARASSMENT

SOCIAL - REPORTE DE SOSTENIBILIDAD 2025SOCIAL - SUSTAINABILITY REPORT 2025
HUMAN RIGHTS AND RESPONSIBLE WORK
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CORPORATE GOVERNANCE, ETHICS AND INTEGRITY GOVERNANCE - SUSTAINABILITY REPORT 2025

CORPORATE 
GOVERNANCE, 
ETHICS AND 
INTEGRITY

OUR MISSION

OUR VALUES

To be a leading company in the processing of non-ferrous metals, achieving a

high level of quality, efficiency and competitiveness, seeking to maximize client

satisfaction regarding their needs and expectations; focused on employee

development, shareholder value creation, and sustainable development.

IEQSA is engaged in the manufacture, processing, and sale of its

standard non-ferrous metal products in international and national

markets. The company is aware of its responsibility related to the quality

of its processes, occupational health and safety, the prevention of

environmental impacts, and illicit activities. Therefore, through its

Integrated Management System, it commits to the following:

❑ Satisfy customer needs based on their specifications, meeting

their requirements and exceeding their expectations.

❑ Implement and maintain safe and healthy working
conditions with the aim of preventing injuries and ill health

related to its activities and those of third parties. 

❑ Ensure that workers and their representatives are consulted
and actively participate in all steps of the occupational health

and safety management system.

❑ Contribute to the protection and conservation of the
environment preventing the generation of negative

environmental impacts and maximizing positive ones.

❑ Establish and promote security controls to maintain the
integrity of processes and security in the use of information
technologies in order to prevent illicit activities such as

corruption, bribery, and money laundering, among others. 

❑ Drive continuous improvement at IEQSA in order to improve

our performance in quality, safety, occupational health, and

information security, as well as in supply chain and environment

control.

❑ Ensure that employees are provided with the necessary
training to enable them to fulfill their obligations and objectives

under the management systems.

❑ Comply with legal, regulatory and other requirements

applicable to the management systems. 

Commitment – Responsibility – Teamwork – Professionalism

OUR CORPORATE POLICY

OUR SOCIAL RESPONSIBILITY POLICY

IEQSA establishes and bases its Social Responsibility Policy in accordance

with its corporate strategy and values, aiming to achieve its objectives and

meet the needs and expectations of its stakeholders under the following

commitments: 

❑ Promote compliance with “Code of Ethics and Conduct,” which is

based on good corporate governance practices.

❑ Ensure compliance with “Human Resources Policy,” which considers

prevention and prohibition of harassment and workplace bullying, child

labor, labor abuse and forced labor, while permanently guaranteeing

equal, dignified treatment free from any type of discrimination.

2025 
RESULTS

100% of employees

informed about IEQSA's Corporate Policy

100% of employees 

informed about IEQSA's Social 

Responsibility Policy 55



CORPORATE GOVERNANCE, ETHICS AND 
INTEGRITY

IEQSA's corporate governance rests on a solid and formally

constituted management structure led by a five-member
Board of Directors, which is the company's highest decision-

making body. The Board oversees business strategy, risk

management, and regulatory compliance.

This structure ensures that the most important decisions –

including those related to sustainability– are made following

due deliberation and with appropriate institutional support.

GOVERNANCE- SUSTAINABILITY REPORT 2025

COMPLIANCE REPORT

As part of our commitment to good governance

practices, IEQSA provides annual reports to the

Superintendence of the Securities Market of Peru (SMV)

regarding its compliance with the Good Corporate
Governance Code for Peruvian companies, thus

strengthening the company’s transparency,

accountability and responsible management.

These annual reports are based on five pillars of
good corporate governance:

CORPORATE 
GOVERNANCE

OUR GOVERNANCE MODEL
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At IEQSA we promote an organizational culture

based on integrity, respect, transparency and

compliance with applicable regulations.

Our ethical commitment is formalized through the

Code of Ethics and Conduct, approved by the

Board of Directors, which establishes the principles

and expected behaviors for employees, contractors

and other stakeholders linked to the organization.

Throughout 2025, we continued to strengthen the

dissemination and awareness of these principles,

reaching 100% of our employees on topics related

to the Code of Ethics and Conduct, as well as on

corruption and bribery prevention. As a result of

this commitment, no complaints related to the

Code of Ethics and Conduct were recorded during

the period.

IEQSA has a formal communication and reporting

channel that allows any employees to report Code

violations, with guaranteed confidentiality and

without fear of retaliation.

We understand that ethical conduct is not only a

compliance requirement, but also a key factor in

building trust, protecting corporate reputation, and

ensuring the company’s long-term sustainability.

.

ETHICAL 
APPROACH AND 
INTEGRITY

GOVERNANCE - SUSTAINABILITY REPORT 2025

COMMITMENT TO CODE OF 
ETHICS AND AUTHORITIES

❑ Legal compliance, code compliance and
other requirements

❑ Prohibition of retaliation

COMMITMENT TO 
SHAREHOLDERS

❑ Accuracy of reports and records

❑ Protection and proper use of property

❑ Appropriate use of confidential information

❑ Conflict of interest

COMMITMENT TO OUR 
EMPLOYEES

❑ Privacy of personal information

❑ Fair and honest treatment of others

❑ Communication without fear

COMMITMENT TO OUR 
SUPPLIERS, CUSTOMERS 

AND COMPETITORS

❑ Antitrust and fair competition

❑ Anti-corruption and anti-bribery

TOPICS COVERED BY OUR “CODE OF ETHICS AND 
CONDUCT”

CORPORATE GOVERNANCE, ETHICS AND 
INTEGRITY

2025 
RESULTS

0 complaints 

related to Code of Ethics

100% of employees 

informed about IEQSA's Code of 

Ethics and Conduct

100% of employees 

informed about anti-corruption 

and bribery practices

0 cases

of staff involved in acts of 

corruption and/or bribery
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INTEGRITY

2025
RESULTS

13 years 

since IEQSA's first BASC 
Certification

For IEQSA, the BASC Certification represents an external and

independent validation of the EFFECTIVENESS OF THE SECURITY,
ETHICS AND INTEGRITY CONTROLS implemented in OUR
SUPPLY CHAIN AND COMMERCE PROCESSES.

These controls are conducted through formalized procedures in

IEQSA’s the Integrated Management System (IMS).

0 cases 

of incidents related to supply chain 

security

BASC External Audit: integrity verified applying international standards

MAIN BASC CONTROLS AT IEQSA
(based on BASC Standard, Version 6, and BASC 6.1.

International Security Standard)

108 security cameras

installed and monitored 24/7

Training provided by BASC at IEQSA
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SUSTAINABLE SUPPLY CHAIN AS SHARED
VALUE CHAIN

2025
RESULTS

100% 
of key business partners assessed 

through due diligence processes

For IEQSA, responsible supply chain management is a

strategic element due to the international nature of its

operations and increasing demand from customers,

markets and regulators for sustainability, traceability,

and compliance.

As an exporting company with presence in more than

40 countries, we recognize that the sustainability of our

products depends not only on our internal operations,

but also on the performance of our business partners

(suppliers, contractors, and even customers) who are

part of our value chain.

Therefore, we promote business relationships based on

principles guided by ethics, transparency, regulatory

compliance, respect for human rights, and safety and

environmental responsibility, seeking to strengthen a

supply chain aligned with our sustainable approach.

This approach allows us to contribute to the

sustainability of the value chain, strengthen customer

trust, and respond to the growing expectations of

international markets regarding responsible supply.

100% 
of key business partners informed on best practices 

in supply chain security and commerce 59



✓ Measure and manage
their Carbon Footprint:

▪ Maersk Sealand

▪ Mediterranean Shipping

▪ Evergreen Marine

▪ Ocean Network Express

SUPPLY
(SUPPLIERS) 

PRODUCTION 
(IEQSA)

LOGISTICS OPERATOR –
PORT OF CALLAO

SHIPPING TO CUSTOMERS 

USE

❑ ZINC SUPPLIER
   (RAW MATERIAL)

✓ Measures and 
manages its 
Carbon Footprint.

✓ “ESG Strategy” in place

✓ Has GHG targets:

▪ “Absolute reduction” of direct

emissions by 2030

▪ Emissions “neutrality” by 2040

▪ “Net-zero” emissions by 2050

✓ Operations aligned within framework of

Sustainable Development Goals (SDGs) and

Global Compact

❑ ALLOY SUPPLIER
     (INPUTS)

❑ PACKAGING SUPPLIER

CO2

✓ Measures and manages its Carbon Footprint:

▪ Copper cathode supplier

▪ Magnesium supplier

▪ Aluminum and titanium supplier

✓ Measures and manages its
Carbon Footprint:

▪ Measures and manages its carbon

footprint

▪ ZnO bag supplier

▪ Laminated Paper supplier

▪ Cardboard box supplier (Carvinsa)

CO2

CO2

❑ CUSTOMERS

✓ Integrated Management Systems:

ISO 14001, ISO 37001, ISO 28000,

ISO 9001.

CO2

❑ SHIPPING COMPANIES

✓ Have ISO 14001:2015
certification:

▪ Hapag-Lloyd

▪ Ocean Network Express

▪ Yang Ming Marine

▪ Evergreen Marine

❑ DP WORLD

✓ Responsible customer management

based on compliance with sustainability

and quality requirements

✓ We have been measuring and
managing our Organizational Carbon
Footprint since 2021.

CO2

✓ Our Strategic Framework is aligned with ESG (Environmental, Social,

Governance) criteria and the UN Sustainable Development Goals.

✓ We have an Integrated Management System to support
compliance with ESG Criteria.

❑ Adherence to “ECOVADIS” & “SEDEX”

❑ Quality Management System
ISO 9001:2015

❑ Environmental Management System       
ISO 14001:2015

❑ Occupational Health and Safety Management 
System (National Legal Regulations – Act 
29783)

❑ Supply Chain Security and Control 
Management System - BASC

❑ BPMG Management System 

✓ We have established voluntary participation partnerships in

sustainable initiatives.

✓ “Socially Responsible Company”

recognition

✓ “Sustainability Strategy” in place

OUR SUSTAINABLE SUPPLY CHAIN

❑ TPP

✓ Management Systems: ISO 9001

and BASC.

✓ Compliance with FONASBA Quality

Standard

❑ IMUPESA

✓ Corporate Policies include

commitments to:

Social Responsibility, Quality,

Environment, Safety and Health,

Anti-bribery, and prevention of
illicit activities

✓ We have recognition from MINAM for measuring, verifying and

reducing our Organizational Carbon Footprint.

✓ We have been measuring our Product Carbon Footprint for

laminates, Zn oxide, and anodes since 2024. 

✓ Measure and manage
their Carbon Footprint

CO2

GOVERNANCE - SUSTAINABILITY REPORT 2025
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PROCESS QUALITY: foundation of our
competitiveness, trust, and sustainability

2025
RESULTS

98% customer satisfaction

results obtained from annual customer 

evaluations carried out by IEQSA

17 uninterrupted years

with ISO 9001 certification

Quality is one of the fundamental pillars on which IEQSA

has built its track record of more than 60 years in

national and international markets.

In a global environment characterized by greater

technical, regulatory and sustainability demands,

operational excellence is a key factor ensuring business

continuity and strengthening our position in highly

competitive markets.

We are convinced that quality is not the result of a final

inspection, but rather the consequence of

comprehensive management based on standardized,

controlled processes geared towards continuous

improvement. Through our Quality Management System,

certified under ISO 9001, we manage every stage of our

operations according to traceability, control, prevention,

and efficiency criteria, ensuring compliance with

technical, regulatory, and commercial requirements

applicable to our products.

At IEQSA, quality is not only about meeting technical
specifications; it means ensuring that our products
meet the highest standards regarding performance,
safety, regulatory compliance, and environmental
responsibility demanded by international markets.
.

Our commitment to quality also encompasses the

safety and environmental performance of the

products we manufacture. Therefore, we work to

ensure compliance with technical specifications,

regulatory requirements, and environmental standards

applicable in the markets where we operate,

promoting products that meet our customers'

expectations in terms of performance, safety,

reliability, and sustainability.

Knowledge management is a key differentiator in our

management model. Critical processes are

documented, standardized, and continuously updated,

allowing us to preserve organizational knowledge and

ensure effective skill transfer to our employees. This

approach strengthens operational consistency and

contributes to our results’ long-term sustainability.

We also include risk management and change

management tools that allow us to promptly identify

potential deviations, assess impacts, and adopt

preventive measures aimed at preserving quality,

operational continuity, and customer satisfaction.

CUSTOMER SATISFACTION AS MAIN DRIVER OF
CONTINUOUS IMPROVEMENT

Customer satisfaction is one of IEQSA's key

performance indicators. Therefore, we maintain

ongoing communication, monitoring, and evaluation

mechanisms that allow us to understand our

customers’ needs, identify opportunities for

improvement, and continuously strengthen our value

proposition.

We understand that quality is much more than an

operational requirement: it is a strategic factor that

strengthens customer trust, supports our corporate

reputation, and contributes directly to business

sustainability and competitiveness.
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❑ OCCUPATIONAL SAFETY 
AND HEALTH RISKS

❑ ENVIRONMENTAL RISKS

❑ PROCESS QUALITY RISKS

❑ SUPPLY CHAIN SECURITY 
RISKS

➢ Managed using HIRAC 

Matrices

➢ Managed through 

operational risk matrices

➢ Managed through

Environmental Aspects and

Impacts Matrices and Life

Cycle Matrix

➢ Managed through 

BASC Risk Matrices
RISK 

MANAGE
MENT❑ CORPORATE RISKS 

(identified in IEQSA 

SWOT Matrix)

IEQSA operates in a context characterized by regulatory

changes, climate challenges, technological

transformations, and increasing sustainability demands.

In this context, risk management is a strategic tool
for protecting business continuity and
strengthening organizational resilience.

Taking this into account, organizational resilience is a

cross-cutting and critical element. For IEQSA, resilience

is not only the ability to withstand disruptions, but also

the capacity to adapt, recover, and evolve in the face of

diverse scenarios, maintaining business continuity and

preserving the trust of customers, employees, and

stakeholders.

Resilience at IEQSA is founded on three complementary

dimensions: the robustness of its critical processes, the

operational flexibility to respond to contingencies, and

the organizational learning capacity to include lessons

derived from incidents or deviations.

Therefore, as part of our Integrated Management

System, we have implemented specific mechanisms

to identify, evaluate, control, and monitor the risks

and opportunities associated with the processes

and our business.

During 2025, we continued to strengthen this

approach by progressively including risks associated

with ESG criteria, considering aspects related to

climate change, the transition to low-carbon

economies, the evolution of international markets,

emerging regulatory requirements, the supply

chain, and information security.

This preventive approach allows us to anticipate

potential scenarios, reduce vulnerabilities,

strengthen internal control mechanisms, and

improve our ability to respond to events that may

affect the achievement of corporate objectives.

Risk management at IEQSA is not limited to

preventing negative impacts; it is a tool to

identify opportunities for improvement,

strengthen business sustainability, and build

trust among our stakeholders.

"

"
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100% of employees 

Informed about Information Security 

practices

2025
RESULTS

0 cases

Information Security incidents

Protecting information and technological systems is

essential to ensuring the continuity of IEQSA's operations.

The advancement of industrial digitalization and the

increase in cyber threats require continuous strengthening

of security mechanisms. IEQSA manages cybersecurity as

part of its BASC controls and its Information Security Policy,

which comprises the protection of IEQSA’s ERP system, its

production SCADA system, and the entire corporate data

infrastructure.

IEQSA also recognizes that information is a strategic asset

for the development of its activities. Therefore, it maintains

controls aimed at ensuring the confidentiality, integrity, and

availability of information that is critical for the

organization, its employees, clients, or other stakeholders.

As part of this commitment, ongoing actions are carried

out related to access management, sensitive information

protection, data backup, technological security, employee

awareness, and the prevention of incidents that could affect

the continuity of operations.
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Contact us Email us at
Phone : (+51) (1) 614-4300 Email: export@ieqsa.com.pe

Av. Elmer Faucett No. 1920 Callao 07041, Peru

Webpage: www.ieqsa.com.pe

INDUSTRIAS ELECTRO QUÍMICAS S.A.

Email: sistemasdegestion@ieqsa.com.pe
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